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The following represents the architect's understanding of discussions held and decisions reached in the meeting. Anyone with
amendments to these minutes should notify the author within five (5) days of the minutes date in order to amend as appropriate.

ITEM # DISCUSSION ITEM

DAG 4.01 Historic Renovatiort Compromise — Cost €& PowerPoint slides)
> Comparative cost per square foot

- New construction average of $25/SF (higher costs for constetion of specidized spaces)

- Modernization average of $225/SF (higher casfor construction ofspecialized spaces)

- Very general comparative analysis based escalated cost to mid construction 2018 (based
on comparable construction and informtion from our cost estimator)

- Costs were not based on any drawings

- Based on this analysis, modernization itgally less expensive than new construction

The Power to Collaborate

- The qualities of collaborative environments — places where people are naturally drawn
together, flexible spaces, transparent so people can see and want to get involved,
comfortable, active, spacious, mix of program and un-programmed space, connected

- Principles of collaborative learning where different activities and pedagogy can occur

Spatial Models — Review of different sizes and types of spaces

Planning Concepts - Reflective thinking, study spaces, small and large group spaces, student

owned vs. teacher owned spaces, portable technology, moveable walls

Planning Concepts in Historic Context — Tesising structure/floorplans against these ideas to

look at this question about compromise. Explo@ncepts that illustrate that modern learning

can be accommodated in historic context.

DAG 4.02 Cost Questions
> Question: For Saturday workshops, are DAG meanb supposed to be observers and provide
assistance, or partipiants in activities?
Response: For clarity DAG members will have name tags to identify them as such. DAG members
should participate in activities, but make it known if there is an agenda item they are carrying
from the DAG or if responses or comments are pe
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DAG 4.03 Historic Renovatiort Compromise — Program & Planning Concepts (See PowerPoint slides)

DAG 4.04 Program

Important to note that historic renovation des not equal compromise. 21st century learning

can happen within buildings of historic context. Plan tests and examples were presented.

The Power to Collaborate

- The qualities of collaborative environments — places where people are naturally drawn
together, flexible spaces, transparent so people can see and want to get involved,
comfortable, active, spacious, mix of program and un-programmed space, connected.

- Principles of collaborative learning where different activities and pedagogy can occur.

Spatial Models

- Review of different sizes and types of spaces

Planning Concepts

- Reflective thinking, study spaces

- Small and large group spaces

- Student owned vs. teacher owned spaces

- Portable technology, moveable walls

Planning Concepts in Historic Context

- Explore concepts that illustrate moda learning in historic context

- Flexible group work and breakout spaces

- Study spaces woven throughout building

- What happens if we move towards a collegiate model?

- Individual classrooms with more breakout areas

- Gentle widening allows for a greater collaborative space while preserving history

& Planning Concept Questions:

Question: Carol likes the concept that adds additional classrooms to the west side of the
building and adds flexible collaborative space in between, however wonders if there is adequate
circulation space for the entire studerttody during periods of class change.

Response: Space in the middle is mainly permeable and will allow students to flow through
Comment: Appreciates that some of the concépshow we can push outside of the existing
footprint. This will be important infornation to share at the community workshop.

DAG 4.05 Tour Shareback (See PowerPoint slides)

Nathan Hale High School

- Liked the glassed in areas adjacent to classrooms where teachers could still keep an eye on
students for supervision

- Transparency — Can work on something but still be aware of what's going on

- Some teachers concerned abbstudents leaving the classroom — lack of supervision

- Cafeteria — most flexible space design, lunchcishesive, all spaces different yet connected
and worked together

- Connection to courtyard — Liked outdoor spas, hub of the school, pass through to get
from one side to the other.

Garfield High School

- Didn't like location of built-in/retractable bleachers in gym — divided the space

- Historic proscenium in new Commons felt out of place

- Liked walking through the front door into a community space

- Historic fabric is hard to keep, didn’t do a very good job
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DAG 4.10 Public C

5. Grant High School is a place that inspires belonging and connection between students,
teachers, and community; it encourages commity participation in supporting public
education, and fosters deep and ongoing relationships. (0 votes)

A single DAG mission statement for the project will be developed based on votes.

omment

Slightly distressed by lack of people of color dstudents at public workshops. Is there another
way to get student participatbn (offer extra credit)?

Suggestion to take the communityneeting to those communities that cannot easily make it to
the workshops.

PPS will look into moving the venue for the open house (Beaumont?).

Is there a way to have a student workshop?

Carol Campbell will make an announcement at the student assembly tomorrow about the
workshop on Saturday.

Every DAG member should bring two people to the workshop - perhaps reach out to a student.
Teacher has heard that it is inconvenient fstudents to come on a Saturday morning.
Potentially add another meeting and make ourselves available for students.

FHS carved out a part of their school day. Meet kids where they are at.

DAG 4.11 Educational Specification with a focus on flexibility, or options (See PowerPoint slides)

Percent Utilization Discussion

- Core Learning Mix of class sizes

- Teacher does not like the lab model, prefs mobile carts, maybe 750 SF with carts

- 750 SF loss of storage, accessibility becomes tighAT contract would not have an average
of more than 28 but couldbe 35 to 20 (average load)

- For Core Learning the DAG found comfort the 850 SF and 750 S§pace — Maybe 800 SF.

- Represents future capacity of students

- Some programs like admin and counseling are not listed

- Square feet are averages

- Anything over 75% utilization is ahared space (staff collaboration)

- Flexibility of one period/day

- Proposed program — ed spec modification

- Reduction in organization

- Career/technology readinss - additional ~ 12,000sf

- Average of 90% utilization

- Additional teading stations

- Keep target square footage the same

- 54 spaces required, brings classrooms to 650sf

- Classroom square footage is a big factor

- More students — more teachers

- Pros and cons to high utilization (inequity/friction)

- Generality in numbers have texist due to complexity

- Flexibility, space to breakout

- Sometimes students with disabilities have aids = extra people in class

- Furniture is a huge component in the space

- We will take programs further, understand ripples
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Staff Collaboration

Teacher office space — morstaff mixing/collaboration

Amount of teachers per department defines workspace square footage

If you want to see your teachers you go to the classroom or their office

Staff meetings, breakout sessions — need space for this, mixture of meeting spaces
Variety of spaces allows interplay of open or shut

Storage comes into play between 50% SD and Design/Build

Teachers and users —garate conversation

Generic plan testingunderstanding the space

Carol likes Alt 2a — good for team meetings, mixture of different types of meeting spaces
Teacher Comment: Smaller spaces are important, shared between 2 to 4

Teacher Comment: Has lots of books — persomabfessional libraries. How do | get my
stuff from here to there?

Teacher Comment: Collaborative space doesn’t necessarily make folks collaborate
Shattuck hall likes the hallway, display, wotp, can learn from others — this is where
collaboration happens, it's organic

Science

Smaller lecture areas, larger labs
Each science teacher with their own space
Lecture at 975sf, Science lab at 1500sf, STEM lab at 3000sf

Performing Arts

Black box — smaller performmece space, non-traditional

Great opportunity/possibility in @ gym for experimental theater

Theater with less seating — intimacy

Think about the size of the new theater — whole discussion on Saturday

END OF MINUTES
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