PPS Enrollment and Program Balancing

Sep 23, 2021

e Introductions and welcome back
e Update on Community Engagement
e Review Scenario Tools

e Review Engagement

Bl Framing and Content Sharing Check in/ Check out W Large Group - sense-making and discussion Break H

Small Group - Brainstorming

INTRODUCTIONS and FRAMING
18:00 I WELCOME and INTRODUCTION
18:10 Check in
18:20 Group Agreements
18:30 Update on community engagement strategies and approach

18:40 Review of Scenario Evaluation Tools

19:30 Break
Listening and Learning
19:35 Listening and Learning Exercise - Introduction
19:40 Small Group Exercise

20:15 Debrief / Sensemaking

20:35 I Phase | Engagement Summary Review

Closing

20:45 I CLOSING COMMENTS

20:50 Check out

20:55 End
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