Charge for the SE Guiding Coalition - Phase 2:
The Coalition will propose revisions to ao



do*e

° Grounded in the spirit of Portland
° Joyful learning and leadership

Outcome Goal

Support equitable programming to improve the middle school experience, particularly at Harrison Park and Lane
middle schools. In order to meet this goal, the SE Guiding Coalition will use current and forecast enrollment data,
student demographic and facility utilization information, programs goals and middle school enrollment targets
to:

e Balance students across SE middle schools, ensuring Harrison Park eane



