Portland Public Schools

Enrollment & Program
Balancing Phase 2




Please change your
name in Zoom to
include:

Your pronouns
Your role in the coalition
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October 28, 2021
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Group Agreements

1. Stay Engaged
2. Speak your truth responsibly
3.
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Breakout Rooms

Please note that the public will not be able to listen live to the
breakout rooms. However, those sessions will be recorded and will
be available on the Enrollment & Program Balancing website the
following week.

Por favor tenga en cuenta que el publico no podra escuchar las salas




i

i




Key Themes from
Breakouts at Last
Meeting
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Key themes from SEGC_I\/Ieeting_on October 7th

How do we merge highly qualitative data with the “numbers exercise” component of scenario
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Overarcﬁng goals_

&ryijS kLnogpL fizk = ijeThkk 3T200D6T 05 1gijigD10,6D, 0317, KTrieét

X000z Trnee( eéPraijkied
e Greater than 500 students leads to more equitable programming that includes enrichments
and core academics
e Conversion to middle schools began in 2016 with Ockley Green, 2018 with opening of Harriet
Tubman and Roseway Heights
e 2019 conversions continue and led to re-opening of Kellogg MS this year

yin3kg < nsijid
e Convert Harrison Park to a Middle School
e Relocate Harrison Park K-5
o _ Add students to Lane MS
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P ' &pijeltDZPL bk kiiijibaibi.
e Enrollment loss has been greater than expected; unclear how long it will linger
e Achieving enrollment targets will require widespread program moves, feeder pattern changes
and boundary line adjustments
o Elementary school minimum enrollment target: 270 students
o Middle school minimum enrollment target: 500 students

> &PijeltDabL ok kLo TijeRDT! D0 TijoLoT3C ergijTijeR0OD1 TebLibngk 3L 8ij2Palib, 3D0, 9ij2bL:
e HS leaders are developing a separate plan to address overcrowding
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What we modeled

Reé Oij=él, Tijelek3Ck L3l 3ijg kL3ij.oD1 1eibLk L& 300ijgkk Lig erdij2ijTriDi, ie3(k 3D0 Th3ijig

e Changes impact 21 schools across SE and into NE

ok ok ankL, LAG KL3ijL

e Community engagement begins the week of November 8

e SEGC will decide on proposal changes, based on community input

e The proposals WILL change, and a final recommendation is due from the SEGC by early

January
e The Board will vote on a final plan by early February
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Draft EngaEement Plan

ANijkO3S| S 2u<”
e All PPS message with high-level summary
e Share at SEGC meeting
Zi0DDiD1 8iji03S ¢ <~
e Proposal summaries and links to data dashboards shared through school newsletters,
website, social media and other outlets
3LA 1'035{ CA>?




Guardrails/Non-negotiables

.....

o >3jjijikeD y3ijg Dadinleifieed P v Dergk Lé (3ijg
o  Supports community request for a school close to home
° ijg3lorg Toobl1g Treel ijoleT3Lak 3P0 1aTeDgk 3 P_* éelTnk elLieD-pagiifléijfieeld kiféeel,
o Woodstock in Proposal A, Arleta in Proposal B
o Seats for neighborhood students and fewer transfers
° ADZKE AD Dgijkoed Tijeiij3Dk TeD 16Dg tbLe 3 RAe(d_"'RA kTreél
o Bridger in Proposal A, Woodstock in Proposal B
° 13Dk ADDgijkoed Tijeiij3Dk TeD 10Dg tbLe Riélg_""RA kTiéelk
o Lentis the only whole-DLI school in Proposal A
o Bridger is awhole-DLI school in Proposal B, along with Lent which grows over time to a
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Small Group Work
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What is in a draft proﬁ)sal?
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What is in a draft proﬁ)sal?

8000gij kTrieel kinoétk 3ijg ijd3kkiiDDEDLK e Riélg algDEbL3ijS kTneel Febak tijeD, ebg Di00(d kTneel
L& 3DbeLAgi]
e Per board policy, feeder school shifts are usually phased in over multiple years, but the
board can accelerate the changes to relieve overcrowding or fill a new school

enb03ijS 30ink DEPLK 3ijd ij@3kkoiDD@bLk éé 19é1ij3 10l 3ijg3k tijeD eébg aleDEPL3ijS-Di00g kThéeel
Lé 3DbelAgi]
e All boundary adjustments shown in Proposals A & B apply to grades K-8
e Alternatives can be proposed, including split middle school feeder patterns
e Per board policy, boundary changes are usually phased in over multiple years, but the
board can accelerate the changes to relieve overcrowding or fill a new school
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More demographic
impacts are
included with
each proposal
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https://apps.flo-analytics.com/hosted/��������/��������%20SEGC%20-%20FLO%20-%20Draft%20Proposal%20A%20-%2020211028.pdf
https://apps.flo-analytics.com/hosted/��������/��������%20SEGC%20-%20FLO%20-%20Draft%20Proposal%20B%20-%2020211028.pdf
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Small Group Work

VXAZ &
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Break
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Closing Comments /
Check Out
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How will the Ch_anges ha_ppen?

Agyy . €3ij0 RC 01607 g Lij3DkikoeD, 163D 3ka0 eb TnijijgbL, 1e0TS| Agijg 3ijg ke DY R3Sk LAY,
TA3Pigk Tentd n=31iop!
e DLI program and CSS relocations will happen all at once at the start of next school year
e Neighborhood program relocations will happen all at once at the start of the next school year
o Neighborhood programs that will divide between multiple schools may be offered a
single location for everyone next year, with boundary changes going into effect for future
students only
e Per Board policy, boundary changes, including feeder pattern changes, are phased-in over time.
The Board can decide to accelerate the rate of change.
e The Board can also decide whether to waive rights to transfer based on sibling preference and
other hardships to accelerate the pace of changes.
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