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Welcome



�ķ̜ŘØ̜ìØĿ̜ķĿ³ĳĿØÔ˫

Please change your 
name in Zoom to 
include:

• Your pronouns 
• Your role in the coalition

October 28, 2021
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Group Agreements

1. Stay Engaged
2. Speak your truth responsibly
3.



Ć

Breakout Rooms

Please note that the public will not be able to listen live to the 
breakout rooms. However, those sessions will be recorded and will 
be available on the Enrollment & Program Balancing website the 
following week.

Por favor tenga en cuenta que el público no podrá escuchar las salas 





Ĉ

Key Themes from 
Breakouts at Last 
Meeting





ĀĀ

Key themes from SEGC Meeting on October 7th
∙ How do we merge highly qualitative data with the “numbers exercise” component of scenario 



Āā



ĀĂ

Overarching goals

&ŗØĳŞ̜ķĿńÔØĐĿ̜ñ³ķ̜³̜ĳėÍńķĿ̜³Î³ÔØĎôÎ̜ØŝİØĳôØĐÎØ̜ôĐ̜Ø³Îñ̜ķÎñėėĈ

XôÔÔĈØ̜�ÎñėėĈ̜�ėĐŗØĳķôėĐ
● Greater than 500 students leads to more equitable programming that includes enrichments 

and core academics
● Conversion to middle schools began in 2016 with Ockley Green, 2018 with opening of Harriet 

Tubman and Roseway Heights 
● 2019 conversions continue and led to re-opening of Kellogg MS this year

yñ³ķØ̜˂̜�ñ³ĳìØ
● Convert Harrison Park to a Middle School 
● Relocate Harrison Park K-5
● Add students to Lane MS



Āă

What surfaced
P˾ˈ̜&ĐĳėĈĈĎØĐĿ̜ôķ̜ķñĳôĐąôĐì̜

● Enrollment loss has been greater than expected; unclear how long it will linger
● Achieving enrollment targets will require widespread program moves, feeder pattern changes 

and boundary line adjustments
○ Elementary school minimum enrollment target:  270 students
○ Middle school minimum enrollment target:  500 students

>�̜&ĐĳėĈĈĎØĐĿ̜ôķ̜ķĿôĈĈ̜ìĳėŘôĐì˨̜³ĐÔ̜ÎĳôĿôÎ³Ĉ̜ėŗØĳÎĳėŘÔôĐì̜ÎėĐĿôĐńØķ̜³Ŀ̜8ĳ³ĐąĈôĐ̜³ĐÔ̜9ĳ³ĐĿ
● HS leaders are developing a separate plan to address overcrowding

�ė˾ĈėÎ³ĿôėĐ̜ėë̜"RA̜͉̜ZØôìñÍėĳñėėÔ̜İĳėìĳ³Ďķ̜ķĿĳØĿÎñØÔ̜ĳØķėńĳÎØķ

�ĳ³ĐķëØĳ̜ÎñėôÎØķ̜ÔôķİĳėİėĳĿôėĐ³ĿØĈŞ̜ôĎİ³ÎĿ̜ķÎñėėĈķ̜ŘôĿñ̜ĎėĳØ̜ķĿńÔØĐĿķ̜ėë̜ÎėĈėĳ





Āą

What we modeled 

�Řė̜Ôĳ³ëĿ̜İĳėİėķ³Ĉķ̜Ŀñ³Ŀ̜³ĳØ̜ķĿ³ĳĿôĐì̜İėôĐĿķ̜Ŀė̜³ÔÔĳØķķ̜ĿñØ̜ėŗØĳ³ĳÎñôĐì̜ìė³Ĉķ̜³ĐÔ̜Îñ³ĳìØ
● Changes impact 21 schools across SE and into NE

�ñôķ̜ôķ̜āńķĿ̜ĿñØ̜ķĿ³ĳĿ˩
● Community engagement begins the week of November 8
● SEGC will decide on proposal changes, based on community input
● The proposals WILL change, and a final recommendation is due from the SEGC by early 

January
● The Board will vote on a final plan by early February



ĀĆ

 Draft Engagement Plan
�ñńĳķÔ³Ş˨̜ˁˀ˵˂ˈ

● All PPS message with high-level summary
● Share at SEGC meeting

�ØìôĐĐôĐì̜8ĳôÔ³Ş˨̜ˁˀ˵˂ˉ
● Proposal summaries and links to data dashboards shared through school newsletters, 

website, social media and other outlets
�³ĿńĳÔ³Ş˨̜ˁˀ˵˃ˀ



Āć

Guardrails/Non-negotiables

● >³ĳĳôķėĐ̜y³ĳą̜ĐØôìñÍėĳñėėÔ̜P˾˅̜ĎėŗØķ̜Ŀė̜�Ĉ³ĳą
○ Supports community request for a school close to home

● �ĳØ³ĿôŗØ̜�ÎôØĐÎØ̜�ÎñėėĈ̜ĳØĈėÎ³ĿØķ̜³ĐÔ̜ÍØÎėĎØķ̜³̜P˾ˈ̜ëėÎńķ̜ėİĿôėĐ˵ĐØôìñÍėĳñėėÔ̜ķÎñėėĈ˲
○ Woodstock in Proposal A, Arleta in Proposal B
○ Seats for neighborhood students and fewer transfers

● �ñôĐØķØ̜AĎĎØĳķôėĐ̜İĳėìĳ³Ďķ̜ÎėĎÍôĐØ̜ôĐĿė̜³̜ŘñėĈØ˾"RA̜ķÎñėėĈ
○ Bridger in Proposal A, Woodstock in Proposal B

● �İ³Đôķñ̜AĎĎØĳķôėĐ̜İĳėìĳ³Ďķ̜ÎėĎÍôĐØ̜ôĐĿė̜ŘñėĈØ˾"RA̜ķÎñėėĈķ
○ Lent is the only whole-DLI school in Proposal A
○ Bridger is a whole-DLI school in Proposal B, along with Lent which grows over time to a 







āĀ

Small Group Work
ˁ˅̜XAZ��&�
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āă

What is in a draft proposal?



āĄ

What is in a draft proposal?
8ØØÔØĳ̜ķÎñėėĈ̜ķñôëĿķ̜³ĳØ̜ĳØ³ķķôìĐĎØĐĿķ̜ėë̜ŘñėĈØ̜ØĈØĎØĐĿ³ĳŞ̜ķÎñėėĈ̜ŦėĐØķ̜ëĳėĎ̜ėĐØ̜ĎôÔÔĈØ̜ķÎñėėĈ̜
Ŀė̜³ĐėĿñØĳ

● Per board policy, feeder school shifts are usually phased in over multiple years, but the 
board can accelerate the changes to relieve overcrowding or fill a new school

�ėńĐÔ³ĳŞ̜³ÔāńķĿĎØĐĿķ̜³ĳØ̜ĳØ³ķķôìĐĎØĐĿķ̜ėë̜ìØėìĳ³İñôÎ̜³ĳØ³ķ̜ëĳėĎ̜ėĐØ̜ØĈØĎØĐĿ³ĳŞ˵ĎôÔÔĈØ̜ķÎñėėĈ̜
Ŀė̜³ĐėĿñØĳ

● All boundary adjustments shown in Proposals A & B apply to grades K-8
● Alternatives can be proposed, including split middle school feeder patterns
● Per board policy, boundary changes are usually phased in over multiple years, but the 

board can accelerate the changes to relieve overcrowding or fill a new school



āą

What is in a draft proposal?
|³Îô³Ĉ̜ØĲńôĿŞ̜
ôĎİ³ÎĿ̜
ĎØ³ķńĳØķ̜ëėĳ̜
˂ˀ˂ˁ˾˂˂̜
Í³ķØĈôĐØ

More demographic 
impacts are 
included with 
each proposal



āĆ
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H¥z¢z¦Yv ,f¨Ynv¦Ý3=A !xYv±¨nb¦
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https://apps.flo-analytics.com/hosted/��������/��������%20SEGC%20-%20FLO%20-%20Draft%20Proposal%20A%20-%2020211028.pdf
https://apps.flo-analytics.com/hosted/��������/��������%20SEGC%20-%20FLO%20-%20Draft%20Proposal%20B%20-%2020211028.pdf


āĈ

Small Group Work
ˁ˅̜XAZ��&�





ĂĀ

Next Steps



Ăā

Break
ˁˀ̜XAZ��&�





Ăă

Closing Comments / 
Check Out

•



ĂĄ

How will the changes happen?

�ñØ̜yy�̜�ė³ĳÔ̜ŘôĈĈ̜ÔØÎôÔØ̜ĿñØ̜Ŀĳ³ĐķôĿôėĐ̜İĈ³Đ˧̜̜�³ķØÔ̜ėĐ̜ÎńĳĳØĐĿ̜İėĈôÎŞ˨̜ñØĳØ̜³ĳØ̜ķėĎØ̜Ř³Şķ̜ĿñØ̜
Îñ³ĐìØķ̜ÎėńĈÔ̜ñ³İİØĐ˩

● DLI program and CSS relocations will happen all at once at the start of next school year
● Neighborhood program relocations will happen all at once at the start of the next school year

○ Neighborhood programs that will divide between multiple schools may be offered a 
single location for everyone next year, with boundary changes going into effect for future 
students only

● Per Board policy, boundary changes, including feeder pattern changes, are phased-in over time.  
The Board can decide to accelerate the rate of change.  

● The Board can also decide whether to waive rights to transfer based on sibling preference and 
other hardships to accelerate the pace of changes.


