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the proficiency rates are too low, particularly in non-white groups of students. It was noted that even 
though the number of students who were identified on track to graduate after grade nine went down, the 
graduation rates went up, which caused to question how on track and passing is measured.  
 
With new partners, each of the current and incoming board members looked at the data again and looked 
for positive deviants to potentially find a baseline for a goal. After small group discussion, the group met 
again as a whole and shared what was discussed in their smaller groups.  
 
Many people shared that they were looking for patterns between the positive outliers, questioning if socio-
economics as well as racial diversity play a role in creating the more positive outcomes.  
 
Ms. Ledezma wrapped the meeting up, stating that at the next work session on July 2, 2019, they will 


